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This Update supplements the Canon Oceania Sustainability Report 2008  
to reflect the period 1 July to 31 December 2008. The reporting period  
of future publications will change from financial year to calendar year  
to align with Canon’s general reporting structure.

Canon Oceania Headquarters 
Canon Australia Pty Ltd 
1 Thomas Holt Drive, North Ryde, NSW 2113, Australia 
Telephone 13 23 53

The Canon Oceania Sustainability Report has been published to inform 
Canon stakeholders of how our business activities contribute to a sustainable 
society. The report is also intended to promote two-way communication with 
stakeholders to further improve these activities.

8	� This icon indicates that more detailed information is available on Canon’s website 	
www.canon.com.au/sustainability
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Canon’s corporate philosophy is founded on a responsible approach to working. In 1988,  
we encapsulated this approach in the word kyosei, which we translate as ‘living and working together  
for the common good’. Our sense of responsibility for the way we operate our business and the effect 
we have on our world has grown with Canon’s business over the past 70 years. Through our kyosei 
philosophy we aim to make the world a better place by attempting to correct the imbalances brought 
about by trade, income and our impact on the environment. 

We believe that each step we take in trying to work for the common good – as individuals and  
as an organisation – does make a real difference. Of course, actions speak louder than words.  
We aim to act morally, in accordance with our own code of conduct and our worldwide ethical 
compliance framework; but more than this, we aim to make a positive difference to all we come  
into contact with and, through our behaviour, contribute to positive change. 

This report details some of our local achievements and future aspirations in working  
for the common good.

living and working together  
for the common good

OUR PHILOSOPHY

our philosophy
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Since the release of our 2008 Sustainability 
Report in July, I was appointed the role  
of Managing Director for Canon Australia,  
New Zealand, Canon Finance Australia and 
Canon Finance New Zealand. Additionally  
I am Chairman of CiSRA and Lamberts. This 
document supplements last year’s publication 
reporting our sustainability performance, 
challenges and opportunities in Oceania  
for the period 1 July to 31 December 2008. 

Our priority areas for the period remain 
unchanged and we have made good progress  
in each area.

Despite the onset of the global financial crisis,  
I am pleased to report that Canon Oceania  
closed 2008 having made relatively healthy  
profits. The fourth quarter was particularly  
strong, with our Consumer Imaging Products 
Group achieving record sales in November, 
followed closely by December. 

The first phase of our organisational 
transformation program came to an end in 
December, achieving significant cost reductions 
in our Business Imaging Solutions Group. This  
had a noticeable effect on protecting our profit 
and building a platform for sustained success.

The Live kyosei Governance Group implemented 
a comprehensive plan to assist the organisation 
in achieving the 2008 social and environmental 
objectives from the Oceania Balanced Scorecard. 

Highlights included a greenhouse gas audit,  
an improved understanding of our social 
contribution and a plan for environmental 
communication in 2009. Community support 
activities for the period include Salvation Army 
Christmas Gift Appeal, 2008 Environmental 
Grants, Barnardos Australia, Selphy Giggle  
Squad and Canon New Zealand’s Big Pink Pic.

AN UPDATE FROM THE

MANAGING DIRECTOR

Goal
Make 

Kyosei Real

5. Health & Safety
Objective:

Maintain a safe, 
healthy and happy 

atmosphere.

2. Flexibility
Objective:

Flexible, engaged 
and balanced 

workplace.

6. Brand
Objective:

Be a socially responsible 
industry leader in the eyes 

of our customers, 
employees and the 

community.

1. Community
Objective:

Focus, support and 
quantify our community 

contribution by CA, 
Business Units, 

individuals.

4. Environment
Objective:

Maximise Resource 
Efficiency and be 

an environmentally 
sustainable 
business.

3. Diversity
Objective:
Reflective 

of the broader
community.

Communications – internal and external

Make Kyosei Real
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In November our environmental efforts were 
publicly recognised when the Association of 
Field Service Management International (AFSMI) 
announced Canon Australia as the winner of the 
inaugural Australian Green Service Award. We 
scored consistently well in all categories and were 
judged “best in class” by our industry peers.

Early 2009 will see Canon Oceania enter the  
next phase of our transformation to provide 
greater continuity across the business and 
enhance our customer service. One of the key 
changes will be the integration of sales, marketing 
and services across the business to leverage 
Canon’s strengths in the market. This means we 
will be channel-focussed (direct and indirect) not 
product focussed; a move that will significantly 
boost our commercial capabilities and allow us  
to take advantage of many opportunities in 2009.

To help drive these changes, Allan Corder 
has been appointed to the new role of Chief 
Operating Officer and Deputy Managing Director. 
Reporting to Allan are all Sales, Marketing 
and Service functions. Brian Farlow has been 
appointed Chief Financial Officer. Brian will lead 
the Corporate Services Group. This will ensure 
that all parts of our business are in a position  
to best work together and support each other.

There have also been changes to Canon’s 
Governance to further ensure our successful and 
sustainable transformation. Canon Oceania will 
be headed by the Company Directors and Officer, 
made up of Allan Corder, Brian Farlow, Bronwyn 
Chalmers and myself. This group has Company 
responsibilities and, in its operational capacity, 
makes up the Office of the Managing Director.

Worldwide, the effects of the global financial  
crisis are emerging and we are preparing 
ourselves for the full impact on our region.  
The cost of running our business is increasing 
due to factors such as unfavourable exchange 
rates and increased costs of materials. Canon 
Oceania is in the fortunate position of being 
externally debt-free and, coupled with the 
strength of our finance business (CFA), we  
are on track to be profitable again in 2009.

More than ever, our ability to work together 
with our stakeholders – internally and externally 
– will determine our success in achieving our 
sustainability goals.

Our next full Sustainability Report will be our  
2009 report which will be launched in April 2010.

Kenji Kobayashi
Managing Director, Canon Australia and Canon New Zealand, 
Canon Finance Australia and Canon Finance New Zealand. 
Chairman, CiSRA and Lamberts.

Since the release of our 2008 Sustainability Report in July,  
I was appointed Managing Director, Canon Australia and Chairman, 
Canon Oceania. This document supplements last year’s publication.

Kenji Kobayashi
Managing Director, Canon Australia and Canon New Zealand,  
Canon Finance Australia and Canon Finance New Zealand.  
Chairman, CiSRA and Lamberts

AN UPDATE FROM THE MANAGING DIRECTOR
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EOS 5D Mark II Digital SLR camera

Sets the benchmark in full-frame digital 
SLR cameras, offering enthusiasts and 
professional photographers unrivalled 
image quality and performance. 

CANON PRODUCTS INTRODUCED SINCE JULY 2008

ADvanced and simple

8	� For further information about our products please  
see the Canon website www.canon.com.au

LEGRIA HF S10 

Digital Video camera – Flagship model of 
the new LEGRIA range, shooting Full High 
Definition movies to 32GB of internal flash 
memory and/or removable memory cards. 

PIXMA MP630 All-in-One printer

The hero of the “Advanced” PIXMA 
range, delivering uncompromised 9600 
dpi output for photos, CD/DVD labels 
and other creative materials such as 
t-shirt transfers, calendars and origami. 
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imagePRESS C6000 Digital press

Aimed at small-to-mid size print providers 
wanting to add short-run document production to 
their existing digital output services. 

imagePROGRAF iPF6000S

A high-capacity 24” wide printer specifically 
designed for the production printing market. 

Canon Print Production Centre

Canon’s new print technology hub in Sydney, the 
CPPC is used for customer and employee training, 
industry workshops, partnership technology 
demonstrations and product and workflow testing.
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It is important for CiSRA to retain and develop  
experienced engineers by improving career  
opportunities within the organisation. 

CiSRA is committed to researching and developing interactive digital imaging technologies.

CiSRA

local ideas, global impact

In 2008, CiSRA increased its technical capabilities and focused  
on strengthening management quality while facing the main challenge  
of protecting intellectual property and remaining competitive in the  
global R&D market.

In late 2008, CiSRA conducted an information security audit and developed 
a series of information security polices. Intellectual property management 
processes and practices were also improved, including patent management 
tools and the development of a patent skills matrix.

To make sure that CiSRA remains at the technology frontier, the company 
has continued to expand its comprehensive engineer training program, 
which includes:

Manager Training•	

Project Management•	

Communication and Culture – Japanese Training Course•	

Team Work and Communication•	

Programs for new graduates, which include•	
	 -	 Information Security 
	 -	 Export Control 
	 -	 Patent Management 
	 -	 Technology Domain Knowledge

It is important for CiSRA to retain and develop experienced engineers  
by improving career opportunities within the organisation. To this end,  
CiSRA implemented a new career system, offering career options in two 
paths: technical or management. Previously, the only choice for talented 
senior engineers was in management. Two new senior technical positions 
were created – Senior Principal Engineer and Distinguished Engineer –  
and a number of promotions were made into these roles.
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positioned for success

ECONOMIC UPDATE
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ECONOMIC

RESPONSIBILITY AND PROfitability

BISG update

In 2008, Canon Australia’s Business Imaging 
Solutions Group (BISG) underwent a 
transformation to improve efficiencies and reduce 
unnecessary cost. This had a noticeable effect 
in protecting profit and building a platform for 
sustained success.

Over the past six months, the market has 
proved very challenging due to tough economic 
conditions, which have seen many businesses 
limiting or delaying technology investment 
decisions. Despite this, sales have been strong 
thanks to the operational efficiencies and cost 
savings customers can achieve through our 
business imaging technologies.

Canon’s business imaging strategy included a 
focus on its digital print production capabilities, 
in line with the international growth of digital 
printing. Canon also started a program to 
enhance its office imaging and document 
management software portfolio to offer customers 
more benefits in terms of office efficiency, security 
and cost reduction.

CIPG update

In 2008, Canon’s Consumer Imaging Product 
Group faced challenging conditions characterised 
by local consumer sentiment sliding in the wake 
of the global financial crisis and fierce price 
competition eroding prices to levels among 
the lowest in the world. Increased category 
competition continued to make in-store 
differentiation difficult. At the same time, digital 
imaging became more important in consumers’ 
lives with more photos being captured than ever 
before*1, as well as being shared online.

Amid these conditions, Canon’s consumer 
strategy yielded success in the form of market 
share growth and record revenue performance  
in November and December 2008. The pillars  
of this approach were:

1.	�Bringing our sub-brands to life  
in and out of store by:

talking to consumers in their language;•	

�exciting consumers and building  •	
ongoing relationships and

�making Canon products easier  •	
to understand and choose.

2.	Putting the consumer first by:

deepening consumer understanding;•	

�prioritising emotional engagement with •	
consumers over a focus on technology and

�providing creative inspiration and the tools  •	
to achieve creative outcomes.

3.	Leveraging Canon’s end-to-end advantage

�linking Canon’s market-leading image capture •	
and output ranges for Canon-only solutions.

This strategy is exemplified by the PIXMA inkjet 
printer brand, which formed a much stronger 
relationship with consumers in 2008 and 
increased market share from 27% in December 
2007 to 35% in December 2008*2, capturing the 
No.1 share position in Australia. For the second 
year running, Canon claimed the No.1 spot in the 
Australian digital camera industry with the IXUS, 
PowerShot and EOS ranges*3.

*1	 Source: GfK ConsumerScope Q2 2008

*2	 �Source: IDC multifunction inkjet value  
share, December

*3	 �Source: GfK retail audit data, unit sales  
from January to December 2008

Canon’s PIXMA inkjet printer brand increased 
market share from 27% in December 2007  
to 35% in December 2008

35% No.1
For the second year running, Canon claimed the 
No.1 spot in the Australian digital camera industry 
with the IXUS, PowerShot and EOS ranges



UPDATE PAGE 11
ECONOMIC

	 All values in AUD

*	� Conversion Rate 1NZD=0.77 AUD. This total includes Lamberts net operating revenue.

	� CA=Canon Australia, CFA=Canon Finance Australia, CNZ=Canon New Zealand
1	� Includes Monetary value of significant fines for non-compliance with laws and regulations  

concerning the provision and use of products and services.
3	 Government tax concession for research and development.

ECONOMIC PERFORMANCE DATA

 2008 2007

 CA CFA CNZ* CiSRA CA CFA CNZ* CiSRA

Net operating revenue 827,096,000 40,878,000 95,147,000 53,371,000 871,369,000 35,950,000 109,813,000 50,042,000

Operating costs 147,831,000 3,393,000 18,288,000 12,681,000 160,619,000 1,195,000 19,125,000 13,607,000

Gross taxes 87,515,000 15,307,000 2,439,000 2,624,000 85,882,000 14,673,000 2,497,000 3,168,000

Interest expenses 3,896,000 - 543,000 - 2,764,000 - 706,000 -

Monetary value of significant fines 1 0 0 0 0 
Not reported in the 2007  

Canon Oceania Sustainability Report Significant financial assistance received 
from government

0 0 0 134,426 3

Canon’s consumer strategy yielded success in the form  
of market share growth and record revenue performance  
in November and December 2008.

The Workshop Services team has achieved improvements  
in all satisfaction scores. This has been achieved by investing 
in the service “factory”, refining processes, improving skills 
and promoting a culture of teamwork and pride. 
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Customer Satisfaction

The 2008 data shows a slight upward trend in 
the Service Satisfaction Index attributable to 
actions outlined in the July 2008 report. The 
percentage of people who would recommend 
Canon is also continuing on an upward trend 
from mid 2008. In response to feedback on our 
last report, we have also included customer 
satisfaction results for the repair of printers and 
photo/video equipment. 

The Workshop Services team has achieved 
improvements in all satisfaction scores. This 
has been achieved by investing in the service 
“factory”, refining processes, improving skills 
and promoting a culture of teamwork and pride. 
Repair times have improved from an average of 
11.4 days in 2007 to an average of 7 days in the 
fourth quarter. The average number of repairs 
has increased by 38% from 2007 to 2008.

The printer repair service commenced data 
collection in 2007 via email surveys sent to  
everyone who contacted the Call Centre.  
The process was stabilised by May 2008 and 
a benchmark has been established. For 2008, 
75.1% of respondents (around 20% of the total) 
reported that they were “satisfied” or “very 
satisfied” with the support they received through 
the call centre. 68.8% were “satisfied”  
or “very satisfied” with the service provided  
by the authorised repair centre.

2007
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Cost of repair
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Will purchase
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again

2008
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Customer Satisfaction – Workshop Services (Photo Video)

Photographer: Graham Howard 
Camera used: Canon PowerShot Pro1 
Location: Mackay Falls, New Zealand

Service Satisfaction Index (SSI)
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Canon Australia Service Satisfaction Index (SSI) and % who would recommend Canon

ECONOMIC
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REDUCING OUR FOOTPRINT

ENVIRONMENT UPDATE
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ENVIRONMENT

SHAREd responsibility

–	�No data available

	 N/A=Not applicable, CA=Canon Australia, CFA=Canon Finance Australia, CNZ=Canon New Zealand 

1.	�Waste data – waste data collection methods improved during 2008 but some data is still unreliable due to the variety  
of collection and monitoring methods and the number of different contractors. Where monthly data is missing it has 
been estimated by averaging. The waste data from 3 Thomas Holt Drive North Ryde where Canon and CiSRA occupy 
about half of the building has been estimated on the basis of occupancy ratio. The explanation for the big increase in 
waste to landfill reflects an improvement in reporting in 2008. General waste from North Ryde that could not previously 
be captured has been included for the first time. New Zealand started collecting waste data in the second half of 2007 
but there was not sufficient reliable data to produce a figure for 2007 calendar year. 

2.	�In a few cases electricity data was not available for a month or two at a particular site and it has been estimated  
by averaging available data from the same site.

3.	�The increase in the gas consumption figure reported in 2008 reflects additional data that was obtained.  
The 2007 data does not include gas consumption from Wetherill Park, North Ryde base building and CiSRA.

4.	�New Zealand does not purchase green energy because a large part of the energy in that country is generated  
from hydro-power which has a much lower greenhouse gas emission factor than coal fired power stations which 
account for much of the energy generated in Australia.

5.	�The 2008 greenhouse gas assessment was underway at the time of this report and the data was not available  
at the time of publication.

6.	�The criteria for reporting spills is whether the spill is serious enough to be reported to Canon Global environment  
HQ according to our corporate procedure. 

7.	�Greenhouse Gas Emissions data comes from Greenhouse Gas Audits undertaken by Carbon Planet in accordance  
with The Greenhouse Gas Protocol: A Corporate Accountineg and Reporting Standard (revised edition) published  
by the World Resources Institute and World Business Council for Sustainable Development and with ISO 145064-1 
2006 Greenhouse Gases Part 1 – Specification with guidance at the organisational level for quantification and  
reporting of greenhouse gas emissions and removals. Executive Summaries of the report are available on the  
Canon Australia and Canon New Zealand web sites. This data was not part of the verification engagement.

AFSMI Award

Canon Australia – No.1 Green Service Company! 

On November 25th, 2008, the Association of Field Service Management 
International (AFSMI) announced Canon Australia as the winner of the 
inaugural Australian Green Service Award.

This awards program recognises the top five environmentally conscious 
companies across the nation.

More than 200 companies were invited to apply for the awards and entrants 
were judged on green initiatives implemented across four major categories: 
environmental benefits, innovation, responsible trading and employee staff 
education.

Canon Australia scored consistently well in all categories and was judged 
best in its class by industry peers. Some of the areas covered included 
Canon’s participation in programs such as Cartridges 4 Planet Ark, Byteback 
computer recycling, and the Australian Battery Recycling Initiative.

The AFSMI is a global industry association for service professionals, service 
management and professionals working in the Technical Services industry.

8	 For more details, visit www.afsmi.org.au

Greenhouse Gas Assessment

During 2008 the company’s first independently-verified Greenhouse Gas 
Assessment (GHG) was completed based on 2007 data. At the time of this 
report the 2008 assessment was nearing completion.

As expected for a sales and marketing company, the most significant 
emissions are from the use of electricity in each building. By the end of 2008, 
Canon had moved its Victorian and Canberra offices to smaller more energy 
efficient buildings. During 2009 Canon will also be moving the Perth and 
Adelaide offices. In addition each Branch Health Safety and Environment 
Committee will undertake energy and waste projects at a local level.

Canon Australia and CiSRA fall well below the reportable threshold for the 
National Greenhouse Emissions Reporting Scheme (NGERS). With Scope 
1&2 emissions at 8332 tCO

2
e/yr, the company should have no mandatory 

reporting obligations for the foreseeable future. 

8	� The reports for Canon Australia, Canon New Zealand and CiSRA  
verified by Carbon Planet are available on www.canon.com.au.

ENVIRONMENTAL PERFORMANCE DATA
 2008 2007

 CA/CFA CNZ CISRA CA/CFA CNZ CISRA

Recycling

Percentage of waste to landfill 1 35% 26%  Included  
in CA/CFA 
calculation

18.8% – Included  
in CA/CFA 
calculation

Toner and ink cartridges (t) 212 27 172 1

Bulk Electronic waste (t) 95 21 125 1.1

Greenhouse gas emissions

Electricity consumption 2 (KWH) 7,363,710 1,271,895 1,284,043 7,271,799 1,298,131 1,312,000

Gas consumption (GJ) 3 4,966 N/A N/A 3,459 N/A N/A

Green energy (GreenPower accredited) 4 25% (all sites 
except Perth)

N/A 25% 25% (all sites 
except Perth)

N/A 25%

Greenhouse Gas Emissions (Scope1,2,3 (tCO
2
e/yr)) 5 – – – 15,565 4,067 3,009

Greenhouse Gas Emissions/Full Time Employee  
(tCO

2
e/yr)

– – – 13.7 16.5 10.1

Spills 6 0 0  0  0 0  0

Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations

0 0  0  0 0  0
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Cartridges for Planet Ark

This program continues to grow as people become more conscious about 
recycling. The success of the program makes it more important than ever  
to control per-unit costs of collection and recycling in order for the program 
to remain sustainable into the future. This will be a major focus of all C4PA 
partners during 2009. 

8	� More information is available on our web page www.canon.com.au,  
i.e. presentation on Canon’s recycling processes, link to Close the Loop.

Byteback

The Byteback program continued to grow throughout 2008 in Victoria. 
The scheme remains unsustainable in its current form without government 
funding. 44% of the product collected is paid for by the Byteback partners 
(participating vendors such as Canon Australia pay for the collection and 
recycling of their own products), while the remainder is paid for by Victorian 
taxpayers through Sustainability Victoria. Canon and other Australian 
Infortmation Industry Association (AIIA) members expect that the Byteback 
scheme will form the basis for a national scheme when the Environment 
Protection and Heritage Council commits to national legislation that will 
ensure a level playing field for all suppliers.

8	� For further information about the scheme go to the Byteback website  
www.bytebackaustralia.com.au

Canon Oceania GHG emissions 2007 (tonnes CO2e)

Note

•	Utilities includes gas, electricity telecoms, internet and waste.

•	 �Employee Services – a summary of the average emissions required to support each individual 
staff member as a worker in a complex services-oriented economy such as Australia and 
New Zealand. Emissions are based on country average of CO

2
e employee services emission 

factor and include emissions from agriculture, mining and construction and other services. 

•	 Third Party Services includes hotel accommodation and taxis.

•	 Equipment is paper consumed in NSW.

Utilities (38%)

Employees (22%)

Air Transportation (19%)

Transportation fuels (10%)

Freight (8%)

Third-party services (3%)

Equipment (0%)
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Canon cartridges and other components collected  
through C4PA Program

Note: Although the number of all-in-one cartridges collected continued to 
increase in 2008, the number sent to Dalian was less than in 2007.due to a 
disruption in shipments between June and August. During this time 9431 all-in-
one cartridges were recycled by Close the Loop.
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Cartridges from Australia sent to Canon Dalian for recycling

On November 25th, 2008, the Association of Field Service 
Management International (AFSMI) announced Canon Australia 
as the winner of the inaugural Australian Green Service Award.
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Canon Oceania Waste 

Environmental Targets

The targets for waste to landfill, electricity consumption and cartridge 
collection remain the same, but have been adjusted to calendar-year 
reporting (i.e. the targets are now to be achieved by December 2009 with 
December 2008 as the baseline). An additional target to reduce greenhouse 
gas emissions by 10% by the end of 2009 has been added. 

Progress Against Environmental Future Plans 

Initiatives Progress

Develop a local global warming  
strategy on the basis of the  
greenhouse gas audit.

Greenhouse gas audit completed for 
2007 and nearly completed for 2008. 
Strategy being developed (see section 
on Climate Change).

Implement Health, Safety and 
Environment Database to improve 
reliability of data and effectiveness  
of corrective action process.

Database completed except for 
workers compensation module and 
implemented for hazard and incident 
reporting (see health and safety 
section on CHESS).

Implement National Waste contracts. National Provider selected for 
Australia and being progressively 
implemented across Branches. 

Review Chain of Custody Options  
for paper business.

Not started. 
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Note: The significant increase in general waste reported for Canon  
Australia and CiSRA reflects an improvement in data capture. 

ENVIRONMENT
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Note: New Zealand started collecting waste data in 2007 but there was 
not sufficient data available to reliably report the full year for 2007.

(L-R) Mr Kobayashi, Canon Australia Managing Director; Mr Maarten Tentij, President of the AFSMI; 
John Lal, Environment Support Officer, and Janet Leslie, Manager of Quality, Safety & Environment.
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celebrating achievement

SOCIAL UPDATE
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Employee Engagement

Canon Australia’s annual Employee Engagement Survey was conducted in 
October 2008, with significant improvements reflective of the greater support 
employee’s felt for the organisation’s goals and objectives following last 
year’s transformation. The Canon Finance Australia (CFA) division recorded 
the greatest improvement, with the support of the employee engagement 
committee, which was developed to take initiatives in improving engagement 
scores.

Actions plans are currently in place to address the areas of greatest concern 
raised in the employee survey, such as needing policy improvement, retaining 
talent within Canon and maintaining customers. Employees recognised 
Canon’s focus on workplace health, safety and security and identifying the 
effective processes in place for consultation and resolution.

The relaunch of Canon Australia’s employee reward and recognition program 
has improved the ease and incentives for employees to nominate high-
performing colleagues through the i-Celebrate Award system, for awards 
such as the Annual San-ji Spirit Award trip to Hayman Island. Other key 
initiatives such as flexible workplace arrangements and women’s interest 
programs are currently being trialled and implemented.

Health and Safety

CHESS, Canon’s new health environment and safety management system, 
was launched in December 2008. The new system allows all staff to report 
HSE hazards and incidents online - quickly and easily. It also provides a 
much better method than our previous paper system for tracking actions 
taken to address reported hazards and incidents, giving us confidence of an 
effective and timely response. 

Together with the dedication and enthusiasm of our Branch Health Safety 
and Environment Committees, CHESS has already led to a significant 
increase in the number of hazards and incidents reported in 2008 compared 
to 2007. This can be seen in the data, which shows an increase in reporting 
of both hazards and incidents across most States and for all types of reports. 
Although there has been an increase in the number of injuries reported in 
2008, there has only been one additional lost time injury. This means that 
more minor injuries are being reported, which improves understanding of the 
hazards in the workplace and opportunities to address them.

DEVELOPMENT AND RECOGNITION

social

SOCIAL PERFORMANCE DATA

 2008 2007

 CA/CFA CNZ 2 CISRA CA/CFA CNZ CISRA

Total number of permanent employees 1 1021 259 288 1153 262 296

Total number of employees who left 207 45 43 280 Not reported 45

Employee turnover rate 20.3% 17.4% 14.9% 24.3% Not reported 15.2%

Total number of injuries resulting in lost time 17 4 3 3 32 5 4

Percentage of total workforce represented in formal joint management 
- worker health and safety committees that help monitor and advise on 
occupational health and safety programs

100% 95% 100% 100% 92% 100%

Operations identified as having significant risk for incidences of forced  
or compulsory labour

0 1 0 0 - 0

Total number of incidences of non-compliance with regulations and 
voluntary codes concerning products and service information and 
labelling by type of outcome

0 0 0 0 - 0

Incidences of non-compliance with regulations and voluntary codes 
concerning health and safety impacts of products and services

0 0 0 0 - 0

	� CA=Canon Australia. CFA=Canon Finance Australia. CNZ=Canon New Zealand.

	 Canon New Zealand data does not include Lamberts.

	 This data excludes contractors, casuals and fixed term contractors.
1	� In 2008, CA/CFA had 162 contractors, casuals and fixed term contractors. CiSRA had 19 and CAN data was not reported.
2	� Only the total number of permanent employees where verified for CNZ.
3	� This calculation includes lost time injuries that did not result in a compensation claim
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Supporting the Community

Putting the kyosei philosophy into practice, Canon Oceania pursues a diverse 
community support program that is relevant to each field of business and, 
where possible, allows employee involvement. Among them, Canon supports 
activities that benefit charities, community groups as well as individuals:

SELPHY Giggle Squad

Throughout November and December 2008, Canon Australia supported 
leading children’s charity, Camp Quality, with the SELPHY Giggle Squad. 
Featuring a team of roving entertainers, the group toured local shopping 
centres and parks in Sydney, Melbourne, and Brisbane raising money 
through laughter.

Supporting the motto ‘laugher is the best medicine’, the squad encouraged 
people to laugh into a specially made Giggle-o-Meter. For every giggle 
contributed, Canon donated $1 to Camp Quality – raising $10,000 for sick 
children and their families. 

Salvation Army Christmas Gift Appeal

Each festive season, Canon Australia employees generously donate gifts to 
families in need via the Salvation Army Christmas Appeal. In 2008, hundreds 
of toys and hamper items were collected and distributed to local charity 
collection centres – including Oakleigh, VIC, and Campsie, NSW. 

Barnardos Australia

On December 17, 2008, a group of thirteen Canon Australia employees 
volunteered to spruce up Barnardo’s Kingston House in Sydney, NSW – a 
charity-based accommodation facility for young people. Armed with brushes, 
tins of paint and a passionate attitude, the crew spent many hours revitalising 
the exterior of the old brick building – just in time for Christmas. 

SOCIAL

The relaunch of Canon Australia’s employee reward and recognition 
program has improved the ease and incentives for employees to nominate 
high-performing colleagues through the i-Celebrate Award system.
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2008 Environmental Grants

The winners of the 2008 Canon Australia and New Zealand Environmental 
Grants were proudly announced to the public in October. The successful 
applicants were:

Australia

Northern Rivers Wildlife Carers (NSW)•	

Wesley E-Recycling (NSW)•	

Dolphin Research Institute (VIC)•	

Goolwa to Wellington Local Action Planning Board (SA)•	

Albany Senior High School (WA)•	

Now in its third year, the grants assist groups working on environmental 
projects throughout Australia by providing $5,000 worth of Canon products 
to each recipient. 

The scope of the 2008 grant-winning projects include rescuing, recording 
and rehabilitating injured native wildlife; diverting e-waste from landfill while 
supporting people with disabilities; ensuring the well-being of dolphins and 
their marine habitat; monitoring wetlands, re-vegetation of bushland and 
conducting grazing trials; and monitoring fish populations. 

New Zealand

Department of Conservation, Wellington;•	

Hamilton Zoo;•	

Falcon for Grapes Program, Canterbury;•	

Each group received Canon products to the value of $5000 to assist with 
their projects: the study of humpback whales in New Zealand waters;the 
relocation of threatened falcons in the Wairau Valley; and observation work 
on native Hochstetter frogs.

Canon New Zealand’s Big Pink Pic 

Canon New Zealand supported Breast Cancer Awareness Month on 
October 11, 2008, with the Big Pink Pic. Nearly a thousand people posed for 
a photo opportunity in Auckland Domain, forming the shape of a huge pink 
Breast Cancer Ribbon. Photographer Norrie Montgomery was hoisted 50 
feet in the air to take the spectacular shot.

Canon continued to capture the memory on the ground with a photo booth, 
where participants made a gold coin donation to have their photo taken and 
printed using Canon gear. All funds raised were donated to the New Zealand 
Breast Cancer Foundation.

Canon E-Day

On October 4, 2008, Canon New Zealand supported the environment with 
their E-Day event. Employees volunteered to assist with the collection of 
E-waste items at 23 local collection points throughout Auckland. All up, 
more than 926 tonnes of e-waste were diverted from local landfill. 

8	�For further information on Canon Australia’s involvement in the community  
please see the Canon website www.canon.com.au

Canon New Zealand’s Big Pink PicAlbany Senior High School (WA)

social
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Additional data

�All reported figures are 
calculated based on headcount. 
N/A=Not applicable.

This data excludes contractors, 
casuals and fixed term 
contractors.
1	� All employees excluding 

contractors, casuals and fixed 
term contractors.

2	� Two CA/CFA employee dates 
of birth have not been given.	

This data excludes  
contractors, casuals  
and fixed-term contractors.

Additional Data

CANON oceania sustainability report update

Data not supplied for  
this reporting period

Data not supplied for  
this reporting period

WORKFORCE

 CA/CFA CiSRA CNZ

 2008 2007 2008 2007 2008 2007

Total permanent employees 1 1021 1153 288 296 259 262

Age Group 2       

18-29 122 134 72 80

30-39 334 365 105 108

40-49 341 390 82 82

50-59 187 209 29 25

60+ 35 53 0 1

Gender       

Female 299 359 50 56 68

Male 722 794 238 240 186

Region

ACT 20 26 N/A N/A 154 (Auckland)

NSW 678 752 288 296 27 (Central North Island)

VIC 157 182 N/A N/A 28 (Wellington)

QLD 71 82 N/A N/A 46 (South Island)

SA 38 50 N/A N/A  

WA 57 61 N/A N/A  

Employment Type       

Full Time 971 1086 277 284 247

Part Time 50 67 11 12 12

TURNOVER
 CA/CFA CiSRA CNZ

 2008 2007 2008 2007 2008 2007

Total employee turnover 207 280 43 45 45  

Age Group       

18-29 47 51 15 20

30-39 55 108 16 21

40-49 55 70 9 2

50-59 34 37 2 2

60+ 16 14 1 0

Gender       

Female 91 108 10 13

Male 116 172 33 32

Region       

ACT 6 10 N/A N/A

NSW 18 186 43 45

VIC 144 36 N/A N/A

QLD 18 23 N/A N/A

SA 11 8 N/A N/A

WA 10 17 N/A N/A

Reason for leaving       

Death 3 1 0 -

Dismissal/Termination 8 9 1 -

Transfers 4 3 0 -

Resignation 152 196 38 45

Retirement 9 6 0 -

Redundancy 31 65 4 -
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To the Management and Stakeholders of 
Canon Australia Pty Ltd:

Canon Australia Pty Ltd (Canon) commissioned 
Net Balance Management Group Pty Ltd (Net 
Balance) to provide independent verification 
of the information presented within the Canon 
Oceania Sustainability Report 2008 Update (the 
‘Report’). The Report presents the sustainability 
performance of Canon Australia, Canon New 
Zealand, CiSRA and Canon Finance over the 
period 1st January 2008 to 31st December 2008. 
Canon was responsible for the preparation of the 
Report. The verification statement represents Net 
Balance’s independent opinion on the reliability 
of information presented within the Report. As an 
independent verification provider, Net Balance is 
responsible to the management of Canon alone 
in accordance with the terms of reference agreed 
with them. 

Verification Objective

The objective of the verification engagement is 
to provide Canon and its stakeholders with an 
independent opinion on the accuracy of the 
information presented within the Report. This 
is confirmed by verifying the claims made from 
reviewing the underlying systems, processes, 
information and data used to support the 
sustainability performance disclosures presented. 

Verification Methodology and Level 

The verification engagement was undertaken in 
March 2009. The level of verification provided is 
moderate as defined by the methodology of the 
verification engagement. A detailed description 
of the verification methodology can be viewed in 
the full statement available on the Canon website 
www.canon.com.au.

Independence and Credentials

Net Balance was not responsible for preparation 
of any part of the Report. Net Balance has not 
undertaken any commissions for Canon in the 
reporting period concerning reporting or data 
collection. The verification team comprised 
individuals with expertise in environmental 
and social performance measurement. The 
verification team has collectively undertaken over 
80 verification or assurance engagements in 
Australia over the past 10 years and is led by a 
Lead Sustainability Assurance Practitioner (Lead 
CSAP) accredited by the Independent Register of 
Certified Auditors (IRCA UK).

Reliability of Performance Information

Based on the verification procedures undertaken, 
the following represents Net Balance’s opinion:

�The findings of the verification engagement •	
provide confidence in the systems and 
processes used for managing and reporting 
sustainability performance information. 

�The level of accuracy of sustainability •	
performance information was found to be 
within acceptable limits. However, additional 
improvements to the process of collecting 
and managing data are recommended to 
reduce the potential for minor anomalies and 
inaccuracies in data. 

�Occasionally, data was missing and estimations •	
were used. These instances have been 
articulated in the Report.

�The sustainability performance assertions •	
presented in the Report appropriately 
reflect environmental, social and economic 
performance achieved during the period.

Overall, it is Net Balance’s opinion that the 
information presented within the Report is fair and 
accurate and that the Report is a reliable account 
of Canon’s sustainability performance during the 
reporting period.

Findings and Recommendations

Based on the findings of the verification 
engagement, Net Balance has identified the 
following key findings and recommendations:

�Data trails for the environment section could •	
generally be identified and traced. However, 
suitable supporting evidence was not always 
available in the first instance. Net Balance 
recommends that Canon develops a data 
process manual. A data process manual will 
help Canon clearly define the type of data to 
be collected, the boundaries, assumptions 
and methods of collection and the roles and 
responsibilities of data owners. The manual 
will be add value to existing systems and 
will help to provide greater transparency in 
data collection and improve the accuracy 
and reliability of data reported. This will also 
provide data owners with greater ownership in 
effectively managing data. 

�Net Balance found a range of errors that were •	
easily avoidable. Consequently, Net Balance 
recommends the internal audit group play a 
larger role in auditing sustainability data prior 
to reporting, which will minimise avoidable 
anomalies in data.

�Canon’s human resource data relating to New •	
Zealand could not be verified by Net Balance 
due to inconsistent databases being used to 
capture the data. Net Balance recommends 
improved data capture, management systems 
and procedures are implemented to improve 
the robustness and accuracy of the information 
reported. 

�Net Balance recommends employees •	
involved in writing and/or providing data for 
sustainability reporting attend a verification 
awareness session. Such a session would 
improve employees’ knowledge and 
understanding of the verification process, the 
type of information required to verify data and 
statements and methods for keeping robust 
data trails. This will ensure employees are well-
prepared for future verification engagements 
and that these engagements are efficient. 

�While the process for the 2008 report involved •	
verification of information included within the 
Report, Net Balance recommends that in future 
years Canon moves to an assurance process 
such as the AA1000AS (2008), which also 
involves evaluation of the nature and extent 
to which a report adheres to the principles of 
Inclusivity, Materiality and Responsiveness.

Net Balance has provided additional suggestions 
for reporting improvement in some areas outlined 
in a more detailed report presented to Canon’s 
management. This statement represents a 
summary of the verification engagement. To read 
the complete statement please refer to the Canon 
website www.canon.com.au

On behalf of the verification team 
24 February 2009 
Melbourne, Australia

Terence Jeyaretnam 
Director, Net Balance & Lead CSAP (IRCA UK)

Net Balance Management Group Pty Ltd 

Level 2, 215-217 Clarence Street, Sydney NSW 2000

independent verification statement
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